SHREE SHELRI DRUGDRA BASIC SCHOOL
SHEY PHOKSUNDO RURAL MUNICIPALITY WARD NO:-3, SALDANG VILLAGE, DOLPA
NEPAL

INTRODUCTION: - Shree Shelri Drugdra Basic School is second school in upper Dolpa established by Karma
Tundup lama local of Saldang village and Adelheid of Germany in the year 1995
AD. This school runs with the financial support from FREUNDE NEPALS e.V of
Germany as main donor and also with the help of other sub donors HIMALAYA
CIRRENT U S A, DEUTSCHETIBETHILFE e.V. GERMANY, HUMAN STIFTUNG
GERMANY, ALTITUDE PROJECT CANADA. Well-functioning of this school is based
on the donations received from the above mentioned donors. With the
donations from the above donors INGO, students are given free education with
free each and every materials needed for the student. The school is functioning
well with the generosity of the donors from Germany, USA and Canada.
SUMMER SESSION 2024:- As per the decisions made by the Sports and
education committee of Shey Phoksundo Rural Municipality last year, we
started the summer session 2024 from 22" of April 2024 A.D (10/01/2081
B.S). From 22" April till 26" of April 2024, some local teacher along with
some SMC members carried out new admission and education Campion
as guided by the Sports and education committee. From 28™ of April 2024,
we started our regular classes with 61 total number of student this year.
There were seven new student admitted this year and four of our students
have left the school and they have joined other school in Kalimpong of
INDIA. From May 22" 2024 till 6% of June 2024 we had Yertsa collection
holiday. During this season, almost all the people they go to collect Yertsa
which is their main source of income besides farming. So most of the
children also go with their parent. From 17" of July 2024 till 24 of July 2024, we had conducted our first terminal
examination. From 1t of September 2024 till 7" of September 2024 we had attended the Shey Festival which
happens after every 12 years. We had taken participation in the cultural show performed by our student and have
taken blessing from many renowned Rinpoches. From the 17 of October 2024 till 24%™ of October 2024 we had
conducted final terminal examination and we ended the session on 25™ of October 2024 which is final result
announcement day and whole session closing day.

MORNING ASSEMBLY TIME:- We start our morning assembly at 8:30 am sharp with morning prayer and
national anthem. Every morning we have morning exercise with the music
in the free dance form which makes the children more active. After the
morning exercise we have children activity of reciting poem in any
language, sharing stories and fun jokes by their choice in any language. This
is done turn by basis from class one to six. This activity helps the children
to be confident and more expressive with teachers and other people. In the
evening after 4:00 pm, we have evening prayers and after that we do some
extracurricular activities learning dance, songs and games. These activities
are taken care by our teachers Nyima Dhargyal, Dawa Wangmo and Tenzin
Lhondup who are former student of this school.

SCHOOL STAFFS DURING THE SESSION 2024.:- Every year we run the
school together with the government staffs and project staffs. Sponsors are not providing basic needs of the
student but they also supports teaching and non-teaching staffs to the school. Following list is the total number
of staffs we have this year.

S.no Name of staffs Designation Sources Remarks

1 Gyanu Gurung Headmaster Government

2 Pema Rinzin Gurung Teacher Government Replacement of Pratap Rokaya
3 Manlal Budha Teacher Government

4 Ram Chandra Gurung Teacher Government New

5 Nishana Dharala Teacher Government

6 Pema wangyal Coordinator Project

7 Dawa Wangmo Teacher Project

8 Nyima Dgargyal Teacher Project

9 Tenzin Lhondup Teacher Project New

10 Dinesh Dharala Cook Project

11 Ngatup Dolma Lama Cook (students) Project New

12 Kunga Dawa Care taker Government New appointed from Government

From the above table, Gyanu Gurung is the head master of the school from the government and he is responsible
for management of whole function of the school. Pema Rinzin Gurung is a substitute of the sir Pratap and taught
Health and environment subject to the classes from 4 to 6 and mero Sherophero to classes K.G to 3. Manlal Budha
is our Nepali teacher and he taught Nepali language and grammar part to the classes 2 to 6 and basic level Nepali



language introductory part to classes K.G to 1. Ram Chandra Gurung is our
Nepali scoial Teacher and he taught Nepali social to all the classes from K.G to
6. Nishana Dharala is the our play group level teacher and she basically takes
care of all the small children and do the basic level introductory part of
alphabet, numbers, Nepali and basic writing for the children. Pema Wangyal
is the project coordinator and is responsible for managing every need of the
children and the school for the whole session that is provided on behalf of the
sponsoring INGOS and sponsors and coordinating all the necessary reports and
proposals to the sponsors. He also does the managing part of school’s
functioning when headmaster is away and teaches science subject to the
students of grade K.G to 6. He is also responsible for receiving all the guests
that comes to visit the school and do the coordination between the school management committee, headmaster
and if needed even with the local government body as well. Dawa wangmo is English teacher and she taught
English to grades K.G to 6. Nyima Dhargyal is mathematics teacher and he taught mathematics to grades K.G to 6
and he also taught extracurricular activities like dance, songs, sports etc. Tenzin Lhondup is Tibetan language
teacher and taught the subject to classes from KG to 6. Dinesh Dharala is the cook for the teaching staffs and he
cooks for all the staffs and also the guests coming to the school. Ngatup Dolma is cook for the students and she
cooks lunch for the students and also makes the classrooms clean and tidy. Kunga Dawa is newly appointed care
taker of the school and is responsible for taking care of the physical infrastructure of the school during rainy
season and clear snow during the winter season. He also has to help the staffs and the school whenever there is
program for managing all.

TEACHER’S TRAINING 2024:- Before the commencement of the session 2024, our generous sponsors organized
teacher training for them at the District Headquarter Dunai. It’s not the first
time, they had organized same kinds of training to the teachers before also.
This kinds of training for the teachers are found very helpful and effective
for the teachers in upgrading their teaching method and skill since most of
the project teachers are new and are not trained. We have found good
changes with the teaching method, student teacher relation, teacher’s
activeness of participation in material makings with the student and class
room management. All thanks to our valued sponsors.

NUMBER OF STUDENT AND THEIR ATTENDENCE: - This year there were 61 regular students and some small
irregular children as well. From the 61 total students, 12 student are from Nursery class where 7 student were
admitted this year and five student are small children of last year who were not upgraded, 6 student are in grade
kinder Garden (KG), 8 student in grade one, 8 student in grade two where one girl left the school to join another
school in India, 9 student in grade three where one girl joined school in India, 10 student in grade four where one
girl joined this year who got transfer from Bijer school, 6 student in grade five where one boy left school to join
monastic education in a monastery in Namdo, Dolpa and 6 student in grade six.

All the student were very regular, active and enthusiastic with their studies and other extracurricular activities
during this session and we all the staffs and student enjoyed this session. Following table is the list of student
according to their class.

CLASS NURSERY
S.NO NAMEOQOF STUDNETS GENDER DATE OF BIRTH PARENT NAME REMARKS
1 Pema Goejor M 2018 Tsultim Tenzin
2 Passang Tenzin Gurung M Dawa Dhondup Gurung
3 Pemba Dorjee Gurung M 2018 Dawa Dhondup Gurung
4 Pema Norbu Gurung M Phurba Samdup Gurung
5 Tsering Choezom Gurung F Kunchok Gyaltsen Gurung
6 Sherap sangpo M 5 years old Chime New
7 Phurba Tsering Lama M 4 years old Nyima Gyaltsen Gurung New
8 Kunsang Choedon Gurung F 7 years old Tashi Gurung New
9 Dawa Tenzin M 5 years old Thupten Lobsang New
10 Sherap Palmo lama F 5 years old Pemba Rapgyal lama New
11 Tsering Yangzom Gurung F Pema Tundup Gurung New
12 Passa ng Dhandul Ghale M Karma Tsambel Ghale New

CLASSK.G

S.NO | NAMEOF STUDNETS GENDER DATE OF BIRTH PARENT NAME REMARKS
1 Tsering Choezom F 2017 Tsewang Gyamptso
2 Tsering Samdup M 2017 Karma Wangyal
3 Passang Tenzin Lama M 2017 Sherap Sangmo
4 Kunsang Rangdol Gurung M 7 years old Namgyal Gurung
5 Nyima Dhondup Lama M 7 years old Norbu Lama
6 Nyima Tsering Lama M 8 years old Uregn lama




CLASS ONE

S.NO | NAMEOF STUDNETS GENDER DATE OF BIRTH PARENT NAME REMARKS
1 Sonam Choephel M 2016 Tsuldim Tenzin

2 Passang Choedon F 2016 Chhime Tsewang

3 Nyima Tsering M 2016 Karma Wangyal

4 Ogyen Sangpo Lama M 8 years old Urgen Gyaltsen Lama

5 Pema Norbu Gurung M 2016 Urgen Chokey Gurung

6 Tsering Khando Lama F 2015 Gurmey lama

7 Chhime Lhamo Gurung F 10 years old Phurba Lhamo lama

8 Tsering Dhondup Gurung M 8 years old Dawa Tsering

CLASS TWO
S.NO | NAMEOF STUDNETS GENDER DATE OF BIRTH PARENT NAME REMARKS
1 Jhangchup Lhamo Gurung F 17/1/2014 Karma Tashi Gurung
3 Pema Tsering Gurung F 10 years old Dawa Dhondup Gurung
4 Rinzin Wangmo Gurung F 17/8/2015 Karma Choegyal Gurung DROP OUT
5 Thinley Dorjee Gurung M 9 years old Tsering Tashi Gurung
6 Kunsang Wangmo Lama F 10 years old Yeshi Lama
7 Tenzin Goezor lama M 9 years old Nyima Tashi Lama
8 Tsering Tsamchoe Gurung F 9 years old Karma Gyaltsen Gurung
CLASS THREE
S.NO NAMEOF STUDNETS GENDER DATE OF BIRTH PARENT NAME REMARKS
1 Dorjee Choesang Lama M 10 years old Karma Dhondup Lama
2 Namkhang sangmo Gurung F 28/2/2012 Chhime Rinzin Gurung
3 Tsering Phurba lama F 17/5/2014 Urgen choekyi lama
4 Sonam Wanchuk Gurung M 10 years old Pema Gyaltsen Gurung
5 Dawa Yangzom Gurung F 11 years old Choephel Gurung
6 Nyima Wangmo Gurung F 19/3/2012 Lhakpa Tsering Gurung DROP OUT
7 Chime Yangzom Gurung F 8/10/2013 Dawa Tashi Gurung
8 Phurba Wangmo Gurung F 12 years old Karma Tashi
9 Tsering Yankyi Ghale F 16 years old Karma Kunga Ghale
CLASS FOUR

S.NO NAMEOF STUDNETS GENDER DATE OF BIRTH PARENT NAME REMARKS

1 Sonam Wanchuk Gurung M 27/5/2013 Passang Lhondup Gurung

2 Tenzin Tsering Gururng M 6/3/2014 Tsering Tashi Gurung

3 Gharap Dorjee Lama M 16/7/2013 Tsering Lama

4 Kunsang Bhuti Lama F 5/9/2013 Nyima Tashi Lama

5 Sonam Lhamo Gurung F 9/11/2013 Pema Gyaltsen Gurung

6 Rinchen Dolma Lama F 22/4/2014 Konchok Gyaltsen Lama

7 Kunsang Choedon Lama F 12 years old Karma Wangyal Lama

8 Pema Bhuti Lama F 11/3/2012 Chhime Lama DROP OUT

9 Enchuk Dolma Gurung F 7/3/2013 Gyaltsen Gurung

10 Pema Dechen Lama F Nyima Lhamo Lama New

CLASS FIVE

S.NO | NAMEOF STUDNETS GENDER DATE OF BIRTH PARENT NAME REMARKS
1 Yeshi Khando Gurung F 23/9/2012 Karma Tsering Gurung

2 Pema Khando Gurung F 13/8/2012 Tsering Lhakyap Gurung

3 Tsering Kinzom Gurung F 8/5/2012 Tsering Tashi Gurung

4 Sonam Wangdu Lama M 12/8/2013 Karma Jigme Lama DROP OUT
5 Passang Lhamo Gurung F 10/2/2012 Karma Tsering Gurung

6 Rinzin Choedon Lama F 5/7/2011 Karma Jigme Lama

CLASS SIX

S.NO NAMEOF STUDNETS GENDER DATE OF BIRTH PARENT NAME REMARKS
1 Phurba Tenzin Lama M 4/8/2012 Karma Tsewang Lama
2 Pema Norbu Lama M 22/7/2011 Konchok Gyaltsen Lama
3 Tsering Jigme Lama M 18/9/2012 Karma Dhondup lama
4 Karma Dolma Gurung F 27/5/2010 Passang Lhondup Gurung
5 Tsering Sangmo Guurng F 5/7/2007 Tsewang Gyamptso Gurung
6 Phurba Tsering Gurung M 12 years Tsering Lhakyap Guurng

EXAMINATION AND RESULT:- Every year we conduct two examination as an evaluation of the student. The first

examination is of 40 total marks and final examination is of 60 marks

which in total make 100 in each subjects. From 7t of July 2024 till 24
of July 2024, we had conducted our first terminal examination. From
the 17t of October 2024 till 24t of October 2024 we had conducted
final terminal examination and we ended the session on 25" of
October 2024 which is final result announcement day and whole
session closing day. All the student have done well and have promoted
to next grade for session 2025. Some very small children of ECD
(Nursery) and very weak and irregular student are not promoted and




will attend the same class in the session 2025. All six student in grade six will go to Kathmandu and join Shelter
108 hostel. They will continue their further study in Kathmandu. The hostel in charge has accepted to admit them
all this year.

SCHOOL MANAGEMENT COMMITTEE AND THEIR WORKS:- School management committee being the head
body of the school, they are responsible of taking the decisions regarding the
improvement of the school and welfare of the student, staffs as well. They
have tenure of three years and are elected or selected among the parents,
social workers and respected people from the community. So this year, we
have re-elected our school management committee and we hope they will
benefit the school with their experience and dedication. This year they have
taken active part in the school new admission Campion guided by Sports and
education committee of Rural Municipality. They also helped the school in
organizing various programs that had happened in the school this year. They
have also requested some funds to the Rural Municipality for the
improvement of the playground of the school and also some funds for the improvement of the old school blocks
which are really in need of repairing. Following list is the name and designation of the school management
committee 2024.

S.no Name of persons Designation Remarks

1 Karma Dhondup Lama Chairman Former ward chairman
2 Pema Gyurmey Gurung Member Ward no:-3 chairman
3 Karma Choegyal Gurung Member Parent

4 Kunchok Gyaltsen Gurung Member Parent

5 Sonam Sangmo Gurung Member Parent

6 Tsering Dikey Gurung Member Parent

7 Tashi Lhaton Gurung Member Parent

8 Manlal Budha Member Teacher

9 Gyanu Gurung Secretary Headmaster

INPROVEMENT WITH THE SCHOOL INFRASTRUCTURE:- This year there were
unexpected damages with the school infrastructure such as with drinking water pipe,
compound wall and with the old school block. Due to the snow
water and rain, huge part of the upper side of the compound wall
had fallen down and we repaired it. Undergrounded drinking
water pipe got blocked and we have fixed them again. During the
rainy season, many rooms in the old block got leakage and inner
partition wall got damaged. We have fixed all the drainage system
and fixed the partition wall with stone wall. In coming year we

g : 4 have planned to reroof the block with the green house plastic which helps to hold back
water leaking into the rooms.

EYE SCREENING AND THERAPY CAMP:- This year on 15 of August 2024, our school managed space and food

facility for the doctor and Amchi group who have come to saldang for screening the eye cataracts and find
diseased people who needed the operation during the Shey Festival time. They also carried out certain therapy
with the old aged people also. Including our student and staffs, 167 people have been screened and many old
people got free eye operation during shey Festival through god of Eye Dr. Sanduk Ruit and his team.

EVENTS AND PROGRAMS IN THE SCHOOL DURING SESSION 2024:- This year we had
many programs and events in the school. We are very pleased to receive our guests and
visitors that are very important part of the school family
specially our sponsors. On 28™ of September 2024,
Shanpa Rinpoche visited our school and gave teaching
to our student, teachers and also parent who had
attended the program where Rinpoche focused his
teaching on the environmental degradation and its
protection. He also shared his words on the importance
of educating the today’s youth for better future of
tomorrow.




Our sponsor Mr. Peter with his friend Mr. Dhana Rai also visited our school and he also fixed the problems with
the solar batteries which were donated by him. On 3™ of October we celebrated our school’s Silver Jubilee in the

presence of our Sponsor Michel
celebrated this program in the
Gurung, the vice chairman of Shey
coordinator of the Sports and
and followed by our sponsors team,
coordinators of other school and
other villagers. We thanked our
contributed to the well fare of the
and cultural shows by our student.

Dussaulx with his trek team. We
presence of Mr. Pemma Wanchen
Phoksundo Rural Municipality and
Education committee as Chief Guest
other local leaders, head master and
many parents of children with the
sponsors other people who had
school with a certificate of felicitation
On 8t of October David team reached

Saldang School and we organized small cultural show to his team and thanked him for his kind contribution to the

school with a certificate of felicitation.

EXTRA CURRICULAR ACTIVITIES: - As usual there are various kinds of activities that we

do in the school beside regular classes. Every Friday
we have special activities such as reciting poems in all
hand writing competition and
drawing painting competition among the student.
Singing and dancing practices for cultural shows.
From this year we have added morning music
exercises for the student. Till last year we had football
game only but from this year, we have introduced volley ball and carom
board games in the school. We also carried out certain awareness program

three languages,

on international days such as environment day by planting trees around the
school compound and conducting painting competition among the student.

VILLIAGERS CONTRIBUTION:-

CONCLUSION: - In over all we had pleasant session with
colourful result from our students. All the staff and school
management committee have put best effort as per their
knowledge and ability. Their hard work and constant effort for
the well-functioning of the school has given out positive result of
25" anniversary with huge number of outputs where many of
them have returned back to Dolpo and giving good service to
their people. We cannot stop here without thanking and
appreciating our selfless generous sponsors. Without their
kindness, functioning of the school seems impossible in the
remote place like Dolpo. We would also like to thank Nepal

The school is always being blessed by the villagers. They provide
physical helps whenever the school needs and they also provide many necessary material and tools
when we need them. They are very good source of green vegetables and dairy products such as milk,
curd for the staff and student. They are always providing 30 kg of cow dung to the staff kitchen for
cooking purposes and 20 kg of cow dung to the student kitchen for cooking lunch for the student.

Government, state government and local government for their moral, ethical and financial support for

the successful functioning of this school so far.

Last but not the least, we saldang school family would like to thank our valued sponsors and INGO below

who have been continuously contributing this school for the
better future of children of saldang village.

1) FRIENDS OF NEPAL a) Tobias Rischer GERMANY
b) Michel Dussaulx  FREANCE

c) Adelheid Donges GERMANY

2) DEUTSCHETIBETHILFE a) Haide Meyer GERMANY
3) HIMALAYA CURRENT  b) Peter Werth AMERICA
4) ALTUTUDE PROJECT  c) David Swain CANADA

Shey-Phoksundo RM.-3, Saldang, Dolpa, Nepal
s Generous Sponsors of the schoo! =

Pema wangyal
Project coordinator



